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Loss Prevention Study for Public Works: In combination with our plan to update the water meter
system, we are heginning an internal study performed in conjunction with ABM Building Solutions. The
organization provides this free study to help municipalities find ways of self-financing improvements
through efficiency and modernization savings. This program will work in conjunction with our efforts to
secure principal forgiven, low interest loans through the USDA and EPA. This program is highly regulated
and guarantees any projected savings presented by the company if improvement projects are
commenced as a result of the study.

Budget: We have begun compiling for the upcoming fiscal budget. | encourage each committee to
consider any potential projects and submit those numbers to me so | can plan accordingly.

Cannabis Enterprise Zoning: The City Attorney and | are working on the zoning regulations pertaining to
cannabis enterprise. These regulations will be presented to the Zoning Board of Appeals for action and
recommendation to the City Council. The purpose of this is to have all aspects in place and ready, should
the City referendum be approved by the voters at the upcoming election. This is the case as well with
the cannabis sales tax ordinance being presented by the City Attorney.




